Glasgow Glenmore Club: AGM 6 May 2005

Chairpersons Report

Ladies, Gentlemen, Honorary Members and Guests- welcome to the 51st AGM of the Glasgow Glenmore Club.
As you know tonight marks my last time on the GGC Committee – I’ve served my 6-year sentence as Chair, Vice Chair, Treasurer (for 3 years) and also as a Gofer/ordinary member. I’m not going to single anyone out  so tonight I’d like to pay thanks to all those Club members who’ve been on the Committee during the past years and  who’ve supported and helped me during this time.
Since the last AGM the club have run a very large number (11) of weekend trips – starting with Knoydart last May, Steal Hut in June, and Ullapool and Harris in September. In October we had our (very successful) 50th Anniversary Dinner at Loch Lomond hostel – where over 130 members, past members and guests turned up. This was followed by a November weekend in Tulloch station. New Year saw us in the Lake District – a first venture ‘furth’ for the Club at New Year and was quickly followed by an enormously popular Burns Supper meet at Loch Ness. The Burns Supper is always a hard act to follow but we always seem to make each one as good if not better than the last – long may it continue!. February found us enjoying great winter conditions in Glen Clova and the March meet coincided with an early Easter where a good turn-out enjoyed the YH at Gairloch. The year finished on a high with the ‘annual trip’ to Skye at the end of april.

We ran our bi-annual summer trip – this year to the Stubai Alps. 37 members turned up – a record I think– some camping, others in various chalets, etc). The weather was generally poor unfortunately (which we couldn’t help) and we didn’t really get a central meeting point location sorted (which we could have done). Other wise I think most people enjoyed it. 

We were overbooked for Tulloch and Loch Ness (where some members and some prospective new members could not get on the lists) and several other  had waiting lists – which luckily cleared at the last minute. Its always difficult to get the right balance – but on reflection I believe we should ensure that the Autumn meets in October/November as well as the Burns Supper and one of the May meets are in locations where everyone (including prospective new members) can come.     

We ran just 6 day meets day meets – starting with Glenshee, then the Campsies in October (where we had a mass trespass of about 40 members on a particularly driech day  following the first-ever club walk 50 years earlier). A misty Rest and be thankful meet post the ceilidh was followed in the new year by meets in Aberfoyle, Carsphairn and Blair Atholl – the later only attended by three members – a record low perhaps. As usual its difficult to keep finding new and interesting venues but some of us just keep on enjoying the old favourites.      
A plug here before I forget to complete a suggestions slip – the new committee are always grateful for these suggestions! 

One of our key strengths as a club is our indoor meets programme. We ran 14 indoor meets (15 if you count this AGM). Our usual precursor was the usual series of pub meets in the Bon Accord during the summer on 1st and third Thursdays – however these didn’t seem to be as well attended as they used to be. Maybe this year will be different. Once the autumn kicked in we were entertained by not one but two members slide shows. We also had a wide range of external speakers – Tom Gilhooley on nutrition (I’m still taking the tablets!), Thaw Clothing – (a great talk on Tibet/Nepal for those that missed it and some great clothes bargains too). A ‘controversial’ talk on footpaths from the NTS – (well Fred made it so!) preceded the ceilidh and its practice night. The Ceilidh was less well attended than usual and maybe next year the committee should consider holding it earlier – away from the office night out season. The new year saw a record attendance for the Farrows end-2-end bike ride and we had four more external speakers – Alan Begbie on Mountain safety, Jimmy Connolly from the Loch Lomond NP on the Access Code, a very popular talk from Jodi Smith on sports injuries and Dick Tough on the Andes. The usual Quiz night was held in February but attendance was down again – another challenge for the new committee!. Gordon & sue rounded off the year with a rough guide to Mongolia 
Ticking lists is something we all are hypocritical about we always mock those who are yet most of the club seem to be ticking lists of some sort be it munros, corbetts, grahams, donalds, marilyns, sub-marilyns, munro tops, ctm, ctc, gtm, gtc, gtg, etc etc and other lists of every closing contour in the world. Personally I’m doing the Dempsters. This year – to my knowledge we had seven Munro completions (Fiona Anderson on the Knoydart meet, Colin and Monica Farrow on An Tealach at the Ullapool meet, Ruth Keithly (on I don’t know ), Carol Proudfoot (in june snow on the Aonach Eagach) and just recently Steve and Kate holding hands and sharing a whole bottle of Cava on Mullach Frach Coire. 

Socially the Club has excelled at its main purpose of being a dating agency: we’ve had a wedding and an engagement of club members who met through the club (Gill and Arthur and David Harison and Alice respectivly). Alison McLaren/mcleod also found married life irresistible.   
Unless you’ve been on the moon you couldn’t help noticing that last year was the Clubs 50th birthday. The ‘book’ is our lasting memento of the year and my heartfelt thanks once again the subcommittee who toiled away to produce a very readable, amusing and worthwhile summary of the first 50. I hope to be around to see you all for the 60th anniversary book launch.
Several years ago we started the ‘2004 fund’ to raise a fund to underwrite the book. We have had to spend some of the fund for this purpose – we never thought we’d cover the costs by sales alone. We have made a surplus on this and combined with other surplus generated from ceilidhs, burns suppers etc we have maintained a healthly ‘2004 fund’ – now officially known as the reserve fund. Its obviously up to the club as whole as to whether we keep growing this fund – its currently mainly supported by a small levy on each meet.  

At last years AGM you will recall that we agreed that the Committee should make suitable donations from this fund to Footpath charities/appeals. This year the Committee have donated a total of £1,000 to the NTS Sole Trader appeal – this is a significant first for a club like ours – The NTS are very pleased with our initiative and to mark this I will be attending a photo call to present the Appeal with a cheque this Saturday on Ben Lomond. An article will appear in the Scottish Mountaineer and TGO. We have set a precedent that I hope other clubs will emulate. I hope you still agree that this remains a very suitable use of club surplus’ though I do recognise that other organisations such as the Rescue are equally deserving of our support. 
I’m sure you recognise that climate change, the popularisation of certain guidebooks and generally increased numbers of walkers have contributed to the massive increase in footpath erosion over the years and I firmly believe that we must go on contributing to this cause. I personally pledged £50 to the Sole Trader appeal and I am a member of the JMT who spend a considerable proportion of their income on footpath maintenance. I would encourage you all to do likewise.     

Now to a subject close to my heart – pubs. When I joined the club over seven years ago one of the high lights was the chance to meet socially and plan trips etc in the Piano Bar after the indoor meet in the Library. The beer was lousy and expensive but you could get a seat, it wasn’t smoky and as a new member it felt welcoming and relaxing. One of my regrets, I suppose, of my time on the Committee, was being instrumental in moving us away from the Library and the Piano Bar. When we moved the meets here to save money I thought that we’d still all meet up in a Byres Road bar afterwards like ‘old times’ but this hasn’t happened. Some stalwarts have been to the Aragorn- good beer but often crowded, the Hogshead (ditto but too young a crowd). Tonight I am leading a meet to the Doublet to see what its like.

Later tonight under AOB you’ll have the chance to debate the indoor meet options. Its complicated by a decision the Club needs to take regarding a digital projector. We should either buy one (£750) or rent one as we need it from a venue (like the Hillhead or Michell Library). The advantage of the latter options are saving the projector purchase cost and also being next to pubs – in particular the Bon Accord – long associated with Club summer pub nights. Of course the disadvantage is cost – we’d either have to raise subs or make a small charge for attending an indoor meet.

The overwhelming advantages of a post –meet pub session is not to satisfy my alcoholic tendencies but is to present a welcoming face to new members. Yes the club is becoming older and as we get older and less active the club needs to keep re-inventing itself. It needs new members unless we want it to stagnate…so I’m looking forward to an interesting debate later tonight. 
To conclude; I’ve thoroughly enjoyed serving you on the Club Committee and I thank you the membership for supporting me in my various roles. I wish the new Committee every success in the future. Thank you.    
David Webster
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